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This specialized program
 provides an intensive series of trainings to both 

w
om

en and m
en about w

om
en’s legal and reproductive rights, as w

ell 
as w

orkshops for w
om

en and m
en to raise com

m
unity-w

ide aw
areness 

of w
om

en’s vital and often overlooked contributions to her fam
ily and to 

her com
m

unity.

The follow
ing activities are key to achieving success in this program

:

THP offers trainings for anim
ators in the W

om
en’s Em

pow
erm

ent 
Program

. M
ale and fem

ale W
EP Anim

ators are the perfect m
essengers 

of w
hat they are able to accom

plish w
hen w

om
en are em

pow
ered. It is 

easier for them
 to reach other w

om
en and offer inform

ation, personal 
testim

ony, hands-on dem
onstration and encouragem

ent for the 
adoption of new

 practices.

At THP’s epicenter trainings, w
om

en attend w
orkshops in w

hich 
healthcare professionals explain the basics of nutrition for both children 
and m

others, and the im
portance of pre- and postnatal care.

THP trains and em
pow

ers com
m

unity m
em

bers in m
icrofinance, w

ith 
a special focus on w

om
en food farm

ers, w
ho grow

 80 percent of the 
household food in sub-Saharan Africa. Participants learn how

 to increase 
their incom

es and use their savings to im
prove the health, education and 

nutrition of their fam
ilies. Sixty percent of THP’s M

icrofinance Program
 

participants are w
om

en.

D
escription

Scheduling for W
om

en:  In the developing w
orld, w

om
en in particular bear responsibilities for m

ost 
of the routine housew

ork and caregiving, such as preparing m
eals, fetching w

ater, doing laundry, and 
taking care of the children. Therefore, it is hard to schedule training tim

e for w
om

en in som
e areas. For 

higher attendance, it is im
portant  to identify the routines of w

om
en in the com

m
unities first and schedule 

w
orkshops at a tim

e that w
om

en can attend.

Low
 M

ale Participation in W
EP Training Sessions: TH

P’s W
EP offers a variety of 

trainings to both w
om

en and m
en w

ithin its epicenter com
m

unities. Since m
en in som

e 
com

m
unities think that W

EP trainings are only for w
om

en, they often do not attend these trainings. 
To face this challenge, TH

P w
orks w

ith village chiefs to encourage m
en to attend these sessions. 

Additionally, the possibility of W
EP anim

ator sessions exclusively for m
en has been discussed. 

U
ganda, 2017

Ghana,  2016

In 1998, The H
unger Project had all of its 

staff and w
orldw

ide supporters confront 
the truth that the m

ost fundam
ental cause 

of the rem
aining hunger in the w

orld is 
the severe subjugation, m

arginalization, 
and disem

pow
erm

ent of w
om

en. This 
m

obilization evolved TH
P’s m

ethodology 
and the em

pow
erm

ent of w
om

en becam
e 

the highest priority in all of The H
unger 

Project’s program
s.

Both TH
P’s W

om
en’s Em

pow
erm

ent Program
 (W

EP), 
and its specialized anim

ator trainings in Africa, 
em

pow
er w

om
en to seek positions of leadership 

and train all of our partners, both m
en and w

om
en, 

to take responsibility for im
proving the lives of 

people in their com
m

unities.

To enhance our im
pact, TH

P created the W
om

en’s 
Em

pow
erm

ent Index to m
easure progress 

in the m
ultidim

ensional aspects of w
om

en’s 
em

pow
erm

ent. This index is unique to The H
unger 

Project and inform
s and im

proves our program
s that 

target em
pow

ering w
om

en.

O
vercom

ing gender inequality is absolutely critical 
to achieving the end of hunger. W

om
en often bear 

the responsibility for m
eeting the needs of their 

fam
ily. H

ow
ever, they are frequently denied the 

resources, inform
ation and freedom

 of action to 
fulfill this duty. W

hen w
om

en are em
pow

ered, all 
of society benefits. Their fam

ilies are healthier, 
birth rates, childhood m

alnutrition and child 
m

ortality are reduced. M
ore children go to school, 

including girls, agricultural productivity im
proves, 

and incom
es increase. Therefore, w

om
en’s 

em
pow

erm
ent is an essential com

ponent of all of 
The H

unger Project’s program
s.

D
escription

W
hy does TH

P w
ork 

on W
om

en’s 
Em

pow
erm

ent?

Ghana, 2016



Ending hunger
starts w

ith  
people.
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Em
pow

er W
om

en and G
irls 

in R
ural C

om
m

unitiesIntroduction
The H

unger Project (TH
P) firm

ly believes that 
em

pow
ering w

om
en to be key change agents is an 

essential elem
ent to achieving the end of hunger 

and poverty. W
herever TH

P w
orks, its program

s aim
 

to support w
om

en and build their capacity. 
Achieving real progress tow

ard the end of hunger 
and poverty m

eans m
obilizing w

om
en - and m

en - 
w

ithin all sectors to ensure w
om

en’s access to the 
rights, resources and inputs required to lead healthy 
and productive lives.

N
am

ayum
ba, U

ganda 2017

O
bjectives
Increase w

om
en’s leadership and agency 

at the local level

Expand econom
ic opportunities for rural 

households, especially for w
om

en

Im
prove health outcom

es for w
om

en 
and girls

Foster an environm
ent for fem

ale 
leadership and agency

Im
prove gender parity in education

1)2)3)4)5)

G
oal 2

Ghana, 2016

 U
ganda, 2019

N
um

ber of trainees in W
EP 

N
um

ber of anim
ator trainees in W

EP 
Proportion of w

om
en serving in executive positions on com

m
ittees

N
um

ber of w
om

en accessing clinic services during pregnancy 
N

um
ber of births attended by licensed healthcare professional

N
um

ber of children enrolled in nursery schools 
Prevalence of child m

arriage

W
om

en’s Em
pow

erm
ent Index 

M
inim

um
 D

ietary D
iversity for W

om
en

M
etrics

The H
unger Project m

easures each 
com

m
unity’s progress in all the Goals. U

sing 
the indicators, the com

m
unity know

s their 
progress tow

ards self-reliance and is able to 
reflect on their progress and set new

 targets 
each year.

Indicators that dem
onstrate 

w
om

en’s capacity building

Indicators that dem
onstrate 

w
om

en’s access to and use of 
health services

Indicators that increase 
w

om
en’s ‘free’ tim

e and 
agency

Indicators that dem
onstrate 

w
om

en’s agency and health

Uganda, 2019

Ghana, 2016


